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RESOLUTION
ACCP Strategic Plan 20182023

WHEREAS:It is the mission of the ACCP to engage with its members in a united approach to
tackle crime in the region, and

WHEREASthe ACCP aims to achieve its mission through collaboration and cooperation in
the development of policing strategies that improve the professional and technical skills of
police officers, deliver proactive crime prevention measures, and promote community policing
initiatives in the region, and

WHEREASthe ACCP recognises the limitations of available resources to fulfil its mission,
the need to improve advocacy in the region, the demand for the delivery of more effective
policing initiatives to the membership, and the requirement for deeper dialogue and
collaboration, now, therefore, be it

RESOLVEDthat the ACCP partners with Ernst and Young to facilitate the development of a 5
year Strategic Plan to address the needs of the association through four strategic goals of
business improvement, reduction in violent crime, increased border security and cybersecurity,
and enhanced police legitimacy, and, be it further

RESOLVEDthat the ACCP adopts the Strategic Plan for the period May 2018 to May 2023,
and all of the recommendations, structures, goals, initiatives, and action plans contained
therein.
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A T hpeevention of crime in the Caribbean
will not be resolved by law enforcement
efforts alone but through concerted
involvement of key stakeholderso

A little aboutour role. Retrieved from http ://accpoliceorg
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Pr es.i

The Associationof CaribbeanCommissioner®f
Police (ACCP) hasheenin existencesince 1987,
proudly serving and supporting member
Commissioners and their Police Services,
providing accesgo resourcesandtraining while
creating mechanisms for dialogue and
collaboration in tackling key policing issues
impacting the region However,in the last few
years,our membersand partnershavedemanded
a more beneficial value proposition from the
servicesdeliveredby the Associationfor the fees
invested

Therefore, at the Intersessional Meeting of

December 2016 members agreed to the

developmentof a new Strategic Plan for the

organisationwith an objective of improving the

performancef the ACCP. Sincethen,the ACCP

engagedErnst and Young (EY) to supportthis

initiative, askingit to facilitate the development
of a5 yearStrategicPlanbasedon the missionof

the organisation EY acceptedand facilitated

workshops, engagedthe Executive, members,
partners and other various stakeholdersto

completethistask

Having completedits analysis it was found that
we havea numberof deficienciesncluding

A limited number of resourcesspecifically,
funding, people andtechnology

Theneedto improveadvocacy

An inability to deliver more and better
initiatives which positively impact Policing
and

Greaterrequirementdor deeperdialogueand
collaboratiormmongsmembers

With this in mind, a 5 year StrategicPlan was
createdo addresghesedeficienciesand member
demandshrough4 strategiaoals

Businesdmprovement

dent 0s

For

Reductionn Violent Crime
IncreasedorderandCybersecurityand
EnhancedPolicelLegitimacy

These goals are the most pressing to our
membershipand provide the focus necessaryo
besuccessful

To achieve these goals, the ACCP and its
membershipmust embracenew approachedo
doing business,requiring greater collaboration,
reinvigoratedeffort andactive participationby its
membership Accordingly, we will move to
conductinitiativeswhich enhancehe capabilities
of the Associationwhile activatingthe standing
Committee structure already noted in our
Constitutionto increaseour capacity We will

alsoseekopportunitiesto build newandexisting
partnerships,which support the provision of
additional resources especially funding and
technologyto supportthe achievementof our
objectives

Given the work doneby the Executive andEY

guided by our membersand key partners, |

sincerelybelievethatthe enclosedStrategicPlan
onceimplementedwill assistusin transforming
the organization, providing our membersthe
servicesthey deservewhile enhancingPolicing
in theregion

| thereforeextendmy manythanksto my fellow

Executive members, staff of the Secretariat,
membersandall stakeholdersvho cooperatedn

the developmenbf this StrategicPlan | would

also like to thank our Consultants EY for

facilitating this processand the effort extended
by their teamto supportthe developmenof our

Plan

Michael A. DeSilvaQPM, CPM, MBA
Commissionepf Police,BermudaPoliceService
PresidentACCP
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Overview of the ACCP

Background

Foundedin 1987 the Associationof Caribbean
Commissionersf Police(ACCP)is incorporated
asa nonprofit organisatiorand headquartereih

Barbados The Associationwas formed for the
purposeof engagingits membershign a united
approach to the fight against crime in the
Caribbean region and developing mutual
relationships with regional and international
organisations

The ACCP has 25 active ordinary members,
consistingof Commissionergrom countriesthat
spantheregionincluding

Anguilla Grenada

Antigua & Barbuda Guyana

Aruba Haiti

Bahamas Jamaica

Barbados Montserrat

Belize St. Christopher & Nevis
Bermuda St. Lucia

British Virgin Islands  St. Maarten

Cayman Islands gtr'e\rﬁler\]gﬁgts& the
Curacao Suriname

Dominica Trinidad and Tobago

Turks andCaicos
US Virgin Islands

French Antilles

Further,it hasa numberof Associate Corporate,
Lifetime and Honorary memberswho represent
key stakeholdersof the Policing machinery
acrossthe region, suchas other Police agencies
in other regions, e.g., the FBI, New Scotland
Yard, Interpol, along with commercial entities
with pecuniaryinterest From this platform, the
ACCP seeks to influence regional Policing
policy, promote sharing of Policing data and
information acrossthe region, while supporting
theinstitutionaldevelopmenof PoliceServices

Given the importance of Policing to the
wellbeing of the regionandits economiesat its
2016 Annual GeneralMeetingin Suriname the
A C C P dnembers recognized the need for

developing a Strategic Plan, which would
articulatethe courseof the organisationfor the
next 5 years It will equip the ACCP with the
toolsto be moreeffectivein achievingthe vision
of the organisation and its constitutional
mandate

Having engagedhe servicesof Ernst& Young
to supportthe processn 2017, a 5-year strategic
plan was createdthrough a broad stakeholder
consultationand a me mb eworshop at the
2017 ACCP AGM heldin Aruba The resulting
plan documentedthe following fundamental
questions

A Wherearewe now?

A Wheredowe wantto bein 5 years?

A Which pathsshouldwe taketo getthere?
A Whatactionsdo we take?

A How do we measureour progressin getting
there?

This strategicplanthereforeoutlinesthe strategic
imperatives that the ACCP will take in its
developmentahpproachoverthe next5 yearsas
it seekdo achievets definedvision.

MANDATE
Why We Were Established

VALUES
What Is Important To Us

VISION
What We Want To Be

STRATEGY
How We Get There

KEY OBJECTIVES & OUTCOMES
What We Need To Achieve

INITIATIVES & QUICK WINS
How We Will Make It Happen

KEY PERFORMANCE INDICATORS

Measuring How We Are Doing

Figure 1: Strategic Plan Development Process
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Our constitutional mandate
and core values

Our Mandate

The Associationof CaribbeanCommissionersf
Police (ACCP) s the representativdody for the
Commissionersof Police and associatedPolice
Servicesin the Caribbeanwith a motto to be

i Uni dga@ndtCr i mEhe Associationwas [

formally establishedn 1987in Castries St Lucia

by a resolutionpassedby 13 memberson 20th

August The statedobjectivesof the association
atthattime were

1. Regional cooperationin the suppressiorof
criminal activitiesin suchareasas narcotics,
terrorismandorganizedcrime

2. The exchangeof information in criminal
investigations

3. The sharingof commonserviceswhich may
include training, forensic analysis and
researchand

4. The effective management of
enforcemenagencies

law

Our Mission

In the year 200Q the organisationre-definedits
missionto remainrelevantwith afocuson:

A Collaborationandco-operationin the

developmentand implementationof
strategies, systems and
procedures

policing

A The professionaland technicalskills
developmenbf policeofficers

A Proactivemeasurego preventcrime
and improve policeecommunity
relations

Our Core Values

By natureof beingtherepresentativéor Policing
in the Caribbeanit is critical for the ACCP to
uphold strong operatingprinciples, which guide
how the Association achieves its mission
Therefore, the ACCP has adoptedthe under
mentionedcorevalues which embodiests ideals
andphilosophy

1. Commitmentto Quality Service Creatingan
ethosof quality servicedeliveryto all clients

2. Collaboration and Cooperation
Acknowledging the benefits of utilizing
greaterteamworkand cooperationfor more
efficientandeffectivelaw enforcement

3. Professionaknd Ethical Standards Striving
for efficiency and effectiveness while
maintaining a keen senseof fairness and

integrity.

4. CommunityPartnershipContinually seeking
the supportandconsenbf the communityfor
policing activities

5. Respect for Human Rights: Engendering
protection for the fundamental rights of every
individual regardless of age, sex ethnicity,
religious belief or social status.

6. Gender and Cultural Sensitivity: Recognizing
and respecting gender and cultural
differences and the sensibilities associated
with such differences.
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Current Situation

Finance

TheA C C Pabireentfinancial positionis healthy,
with the organisatiormeetingall of its operating
expenditure with nominal retained earnings
betweenUS$10k - US$60k per annumsincethe
20132014 financial year (FY). The bulk of

revenuecamefrom ordinary memberfees(72%)

andcorporatenemberfees(8%).

Revenue, Expenditure and Profit (US$)

2013/2014 2014/2015 2015/2016 2016/2017

= Expenditure = Revenue

Thousands
g 8 8 B

o
o

The revenueside has seenfluctuationsin the
paymentof memberfees The Secretariathas
managedo containand monitor costsgiven the
slim retainedearnings

US$136k Due to financial challengesthere

6 were 7 member countries which
have not consistently paid their
membershigees This hascreated
a receivable of US$136k within
the ACCP. Collectingtheseunpaid
duescould fund new initiatives, or
provide additional Secretariastaff
(equivalent of wup to 7
administrativestaff for a year,or 2

additional resources, eg.
commercialproject managerfor 3
years)

Cumulative unpaid Ordinary
Members Fees (US$000s)

Figure 2: ACCP Revenue, Expenditure and Profit FY2013/201#igure 5: Value of outstanding Membership fees

FY 2016/2017

It shouldbe notedhowever thatthoughrevenue
and expenditureare well managed,the ACCP
doesnot generateenoughrevenueto fund future
initiativesbeyondwhatcurrentlyprevails

Expenditure by type (US$)

Thousands
©
3

40
30 »
20 -

0 —
2013/2014

2014/2015 2015/2016 2016/2017

= Staff —Office —Travel = Training

——Capital ——Conference ===Contingency ====Refunded Costs

Figure 4: ACCP Expenditure by Type FY2013/2014
FY2016/201

On the expenditureside, mostexpenditurehave
remained stable, with the highest cost being
salariedor the Secretariatvhich arereasonable

Organisational Structure

As noted in the A C C P @astitution, the

organisation is required to maintain an

organisationalstructure which encompassesn

ExecutiveCommitteeto managethe Association,
anda permanenBecretariatyhichis responsible
for the day-to-dayfunctioningof the Association

Theorganisationastructures illustratedbelow.

Executive Committee

President

First Vice Second Vice Secretary / Immediate
President President Treasurer Past President

Ordinary 5 Executives
Members
2 Full-time staff

Figure 6: ACCP
Organisation Structure

Secretariat &
support

Associate
Members
Corporate
Members

2 5 Ordinary members (incl. Executive)

ate members
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Current Situation

Though the existing organisationalstructureis Weaknesses

A fforp ur p foroe currentoperationalevel,
it is not designed to scale Further, the
A's s 0 c i présenibemedueposition doesnot
facilitate hiring of additional headcount,thus
limiting an increasein servicedelivery and the
implementation of more in-house executed
initiatives

Dueto this situation,considerationrmustbe given
to how the Associationprovidesgreaterservice

Insufficient engagement between semi-annual meetings
between Commissioners

Poor information sharing on best practice and what to avoid
Weak portfolio lead model - due to lack of effective
accountability, performance reporting and M&E

Inability to agree and deliver larger scale, fully regional
projects

Slow delivery of initiatives

Low level of participation by some Commissioners/forces

Inadequate execution support from Commissioners and limited

monitoring and evaluation of initiatives

Capacity of the Secretariat to do more than they do now
Limited revenue and funding

Limited collaboration between CARICOM IMPACS & ACCP

H Limited technology enablers and basic website
levelstoits Stakeho'dermrothapproaChemat More value needed for private sector partners ,]
1. Do not require an increased permanent

headcount T help overcome
2. Leverageenhancedartnershipor alliances Opportunities

with stakeholders

3. Support self-sustaining initiatives, whether
throughgrantfundingor revenuegeneration

SWOT Analysis

The findings from our SWOT Analysis are
shownin Figure 7 (below). Thesefindings are
basedon the resultsfrom interviewinga number
of Commissioner®f Police from memberstates
aswell askey stakeholdersf the ACCP.

mitigate
—

Build closer relationships with law enforcement agencies
Bigger expo component at conferences

Bi-annual e-magazine

E-portal for sharing information

Invest in video conferencing or have WhatsApp groups for
Commissioners

Executive to further engage CARICOM IMPACS and RSS
Lobby CARICOM on key issues

Engage with Caribbean Ministers and a broader set of
funding agencies

Establish working groups on a small number of themes to
plan and deliver projects/ services

Reform governance/ performance management

Partner with private sector and/or funding agencies to
seek support/ funding

Grow funding base and develop new revenue streams to
fund projects and larger secretariat

Strengths Threats

+ Quality of the conference and intersessional meetings

- Secretariat responsiveness and coordination

Magazine quality (caveats on relevance and frequency)
Trauma kit for front line officers (caveats on success of
execution and evaluation strategy)

» RIBIN (caveats about speed of implementation and take up)
Various training initiatives (caveats on selection process,
attendance and monitoring/evaluation post training)
Current bullet proof vests project

- Motorola scholarship

Regional recognition awards program (caveats on criteria)
Strong relationships with partners, i.e. regional and
international policing bodies, agencies, NGOs and vendors
- On-gong williness of partners to support the ACCP

.

.

. .

.

Figure 7: ACCP SWOT Analysis

Insufficient leadership/ ownership by Commissioners
Insufficient funding

Unnecessary interference

Lack of capacity and/or capability of Secretariat
Continuity: turnover of Commissioners

General apathy

Differences in legislation, culture, policing style etc. used as
reasons to block or slow progress

Lack of Regional political buy in to the ACCP
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Current Situation

Benchmarking

Basedon researchassociation®f Police Commissionersr Chiefsfocuson providing supportto the
Police Serviceswhich they serve,with varying levels of emphasison advancingand promotingthe
law enforcementprofession, providing advocacy, training, opportunities for collaboration and
networkingalongwith executionof initiativesto enhancestrategiemandapproacheso fight crime. For
this reason,we have benchmarkedthe ACCP againstthe following equivalent associationsto
understana@vherewe may havegapsin our memberservices

Regional | International
ACCP ASEANAPOL CACP NPCC NYS ACOP IACP
NS U 1 conference U 1 conference U 4 conferences U 5 conferences U 1 conference U 4 conferences & summits
U 1intersessional U 2 meetings U 1expo (incl. Technology; Drugs,
meeting alcohol & impaired
driving)
(NCINENCHI O Magazine U Database U 24 committees U Working groups and portfolio U Working groups U Working groups
LAGEERLEN O Out of date and U e-library U Magazine lead U Law enforcement handbook U e-Library
sharing partial online 0 Bulletin (Semi-annually- [ O Guidelines on policies and (tailored to NY) 0 Training keys
database of Digital Edition) tactics U Podcasts U Model policies
legislation U Research foundation U Ethics toolkit
0 Professionalism in U Magazine & IACP news
policing survey
Advocacy U None U Unknown U Parliamentary briefs U Police Reform & U Press releases U Resolutions
0 Media releases Transformation Board U Legislative center (statements, [ U Testimonials
U Resolutions (resolutions in News and memorandums in support/ U Lobbying of congress
publications) against)
Projects/ U Trauma kits U Joint operations U Unknown U Vehicle Crime Intelligence U Traffic program 0 Training
initiatives U Bullet proof vests U Training Service U Executive Development U Executive search and job
U RIBIN U Forensics & U Counter Terrorism Security U Law Enforcement Accreditation site
U Training investigation tools Office 0 Medal of honor U Management studies
coordination and support U Information and Co-ordination 0 Assessment centers etc.
0 Awards and Centre
scholarships 0 Counter Terrorism Internet
B Referral Unit
Size 25 10 469 active (large support 54 500 27,000
(3 FTEs in Secretariat) | (24 in secretariat) structure) (large support structure) (large support structure)
Membership [ Police forces Police forces Individuals (various levels) | Police forces Individuals (various levels) Individuals (various levels)
type

Table 1: Benchmarking comparison of Commissioner/ Chiefs of Police Associations

Having understoodhe organisationathallengesmpactingthe ACCP, it wascritical for usto assess
the trendsandissuesaffecting Policing in the region This combinedknowledgewill drive activities
necessaryor the ACCP to remainrelevantto its membershipwhile supportingthe properalignment
of initiativesandactivitiesthatarerelevantandimpactful

Key Trends Affecting Policing trafficking, illegal immigration, child sexual
. . . exploitation, modern day slavery, domestic
in the Caribbean Region abuseandhatecrimes

A Rising cyber attacks impacting both
governmentaland private companiesin the
region, with well documentedattackson the
r e gi otaxs éuthorities, and financial

Having reviewed the global and regional
environmentpelow arethe key trendsimpacting
Policeoperationsn theregion

A Rising communityconflicts and violent crime institutionsin particular
dueto ganganddrugrelatedcrime A Increasing terror threats from extremist
A Increasing sophistication of crime as the groupswho now seekto radicaliseandrecruit
internet provides borderless connectivity, individuals from nontraditional regions like
anonymity, accessibletarget data and an ours This createsnew challengesgspecially
effectivepublicity platformwhendesired whereindividualsareleavingandreturningto

the regionfrom varioustheatresof war in the
Middle Eastandotherjurisdictions
Association of CaribbeanCommissioners of Police 11
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Our Strategic Goals and Initiatives

Strategic Association and
Policing Goals

Having understood the challenges and
opportunitiesof the organisationthe membership
of the ACCP identified 4 goalsto focus on for
thenext5 yearstheseare

1. Reductionin Violent Crime

2. IncreasedorderandCybersecurity
3. EnhancedPolicelLegitimacy, and
4

Businesdmprovement

Reductionin Violent Crime

In our region, violent crime is particularly high
andrepresentshe singlelargestchallengefacing
its Police Services The impact this has on our
national image and psyche can be significant,
especially given our reliance on tourism It is
thereforecritical that the ACCP placesfocuson
initiatives, which will enhance our Police

S e r v icapabditi®s to thwart violent crime
These initiatives should place emphasis on
creating opportunitiesfor training, information,
and strategysharing, along with the supply of
relevant tools, information technology (IT) or
equipment,which will supportthe fight against
thesecrimes

Improve Borderand Cybersecurity

Globalisationhasprovidedpositive opportunities
for the Caribbeanincluding trade, tourism, and
accesdo informationvia the internet it hasalso
broughtmanythreatsto regionalsecurity These
new crossborderand cyber threatsrequire new
skills and greater collaboration amongst our
r e gi mamdess Therefore,the ACCP will
seekto supportits memberswith initiatives that
concentrateon the developmenbf strategiedor
crossborder security, whetherterrorism, illegal
drugs firearmstrade,or cybersecurity,aswell as
training and information sharing tools that
deepenregional collaborationto combat these
issues

EnhancePoliceLegitimacy

In an environmentof growing mistrustof Police

andtheir activities, it is now critical for regional
Police Servicesto improve their image This

however, can only be achievedthrough better
national and community engagement,Police

training and improved methodsfor identifying

and remediatingbehaviournot in keepingwith

our Policing standards Therefore, it will be

necessaryor the ACCP to supportits members
in identifying initiatives which supporttraining,

developmenbf Policing policy and procedures,
andresearcton communityengagement

Businessmprovement

Having articulated the current state of the

Secretariatjt is clearthat we must enhancethe

capacity and capability of the ACCP to better
supportits membersand stakeholdersAs such,
the ACCP will embark on implementing
initiatives which will enhanceits visibility and
influenceregionallyandinternationally facilitate

increased collaboration between its members,
and supportthe provision or implementationof

tools, systems,training and projects that can
positively impactthe capabilitiesof its members
and member Police Services This we believe
will ensuretheo r g a n i suatainahilityand
relevancento thefuture
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Our Strategic Goals and Initiatives

Accomplishment of Our Goals

Having analysedour mission,currentsituationand determinedour strategicgoals,we thenidentified
the focus areas(Financial, Advocacy Membershipand Operation$ and enablersthat are priorities
overthe next 5 years Thesefocus areasand associateagnablersare interconnectedand encompass
what the ACCP must do operationallyin order to achieveour statedgoalsin alignmentwith our
mission Thetablebelowmapsour goals focusareasandenablerasdiscussed

Reduction in Improved Border Business
Violent Crime and Cybersecurity Improvement

1. Achieve long-term financial viability that supports the ACCP’s x
- Mandate
]
X - . . .
c 2. Develop & execute income generating strategies x
©
=
L 2. Implement and train the Treasurer and Committee members on
project and initiative financial management policies and procedures x x x
Enablers
1. Forge strategic Policing / National Security partnerships and x
alliances
a ~. Grow influence with regional and international policy decision- x
s makers and key stakeholders
o
>
-] . Leverage strategic relationships to identify resourcing opportunities
< for relevant initiatives across identified Pulfx:ing themes x x x x
. Produce reports and briefs on ACCP projects and initiatives x x x
Enablers
" Understand member needs and widen scope of services offered as x
necessary
~ Increase membership participation and networking opportunities x
- Expand membership base x

- Assess and document member needs and capability gaps based on

the goals of the ACCP x x x

Identify, prioritise and execute projects or initiatives which focus on
strategy; policy and procedures; sourcing of equipment and training; x x x
along with professional standards and operational guides

Membership

o

Develop and implement an Association aorganizational structure that
brings additional resources to the ACCP in support of its operations
and the delivery of member services

Improve project/ initiative governance & effectiveness

Create new capabilities for research, content development,
knowledge management, and collaboration leveraging relevant tools
and channels

)
c
2
=
©
i
]
o
o

Implement or negotiate access to resources and tools, technological
or otherwise that enhance the ACCP's capabilities to support
member collaboration, data and information sharing and crime

fighting Enablers

Table 2: Mapping of strategic goals, focus areas and enablers

Detailedoverviewsof the enablersaandactionsaredetailedin thefollow thepages
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Our Strategic Goals andinitiatives

Reduction in Violent Crime, Improved Border and Cybersecurity
and Enhanced Policd_egitimacy

Given the thematic nature of these goals, the following enablers which support their achievement by
focus area are the same. Therefore, for simplicity, this section will outline the enablers across all goals

Focus Area:

‘Description:

Enavler
1

Financial

Improve financial sustainability

Implement project and initiative 1. Preparedocument and ratify a financial management po
financial management policies  and procedure for conducting projects amtatives.
and procedures (Quick Win)
2.Performtraining of the ACCP Executive and Committee
members in project and initiative financiabnagement.

(Quick Win)
Outcome:
A Projectsand initiatives that are well managed financially and keep within their allocated
budgets.

A Continued long term financial viability.
A Continuedcost containmenf operational costs.

Advocacy

_ Enhance ACCP's visibility and influence with key stakeholders

Leverage strategic relationshij 1.Committees to work with the ACCP Secretariat and key
to identify resourcing partners to develop and fund projects and initiatives within
opportunities for relevant the thematic goal areas which support regional Policing.
initiatives across identified

Policing themes

Outcome:
A Implementation of more complex, higher cost projects and initiatives funded through
partnerships.
A Deliver greater value to members and execute regional collaborative projects which impact
Policing in the region.

Produce reporting and briefs ¢ 1.Preparation of project/initiative reports and briefs for the
ACCP projects and initiatives ACCP Executive, which support the advocacy efforts of

organisation.
2 Outcome:

A Provision of information and data, which arms the ACCP Executive with messaging on the
issues and activities being executed to impact regional Policing in the areas of reducing
crime, improving border and cyber security and enhancing Police legitimacy.

A Enhancing awareness of regional Policing issues and efforts to reduce violent crime, improve
border and cyber security and enhance Police legitimacy.
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Our Strategic Goals andinitiatives

Reduction in Violent Crime, Improved Border and Cybersecurity
and Enhanced Policd egi t i macy Cont 6d

_ Delivering value to the ACCP Membership

Assess and document membe 1.Execute activities to poll and document feedback from the
needs and capability gaps bas  membership of the ACCP to understand their needs in the
on the goals of the ACCP areas of reducing violent crime, improving border and cy

security and enhancing Police legitimacy, which relate to

bolstering Policind Quick \Win):

a.strategy development;

b.creation of policy and procedures;

c.sourcing of equipment and training; and

d.the development of professional standards and operat

1 guides.

Outcome:
A Improved understanding of member needs in the areas of reducing violent crime, improving
border and cyber security and enhancing Police legitimacy.
A Capturing of information, that facilitates the development of projects and initiatives whic
relevant and in alignment with the goals of the ACCP and its membership.

Identify, prioritise and execute 1.Leverage needs assessments to identify and prioritize key

projects or initiatives which projects and initiatives to be executed by the ACCP based
focus on strategy; policy and on available resources.
procedures; sourcing of 2.Develop and execute projects and initiatives, which focus

equipment and training; along on:
with professional standards ar  a.strategy development;
2 operational guides b.creation of policy and procedures;
c.sourcing of equipment and training; and
d.the development of professional standards and operat
guides.
3.Report on performance, and benefits during and at the end

of the execution of projects and initiative.

Outcome:
A Execution of projects and initiatives, which add value to the membership of the ACCP.
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Our Strategic Goals and Initiatives

Reduction in Violent Crime, Improved Border and Cybersecurity
and Enhanced Policd egi t i macy Cont 6d

- Improving internal capabilities and capacity

Implement or negotiate access 1.Committees will work with the ACCP Secretariat and key
to resources and tools, partners to implement projects and initiatives which prov
technological or otherwise, tha  the ACCP and its membership with tools or access to tools
enhance the AC forcollaboratiorandcrime fighting, along with data and
to support member information sharing
collaboration, data and

1 information sharing, and crime
fighting

Outcome:
A ACCP members gain access to tools which enhance their ability to collaborate, share data and
information in the fight against crime

Association of CaribbeanCommissioners of Police | 17



Our Strategic Goals and Initiatives

Business Improvement

- Improve financial sustainability

Achieve longterm financial 1.Work with members to improve eime payment of
viability that supports the membership fees.
ACCP's Mandate 2.Engage members in arrears to identify strategies to clear
outstanding amounts over tim@uick \Win)
1 3.Develop and ratify proje@nd initiative financial

management policies and guidelines to be used by
Committees(Quick \Win)

Outcome:

A Collection of all outstanding aging member fees.

A Reduction in nospayment of annual member fees.

A Continued cost management and containmenpefational costs.

Develop and execute income  1.Develop strategies to identify new sources of grant funding
generating strategies to support strategic imperatives, especially from regional
and international funding agencies
2.ldentify new opportunities for income generation e.g.,
2 additional events or increased content or services for sale

Outcome:
A Increase revenue through the development of new sources of income.

Advocacy

Enhanced the ACCP's visibility and influence with key stakeholders

Forge strategic Policing/ 1.Seek opportunities to further strengthen the formal
National Security partnerships relationships with national, regional or international Polic
and alliances and Security agencies as a priorityuick \Win)

2.Develop formal Alliances or Memorandums of
Understanding (MOUSs) with key nemember stakeholders.

1 Outcome:

A Increased and enhanced relationships with National Security agencies to further the agenda of
the ACCP.

A Increased alliances with entities who can support the agenda of the ACCP (e.g., UWI) in the
development of Policing research on key topics.
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Our Strategic Goals and Initiatives

Business | mprovement Contdd

_ Enhance the ACCP's visibility and influence with key stakeholders

Grow influence with regional ~ 1.Lobby for formal recognition by CARICOM (and other

and international Policy relevant regional political bodies) as the voice of Policing

decisionmakersand key the region.

stakeholder groups 2.Executive to seek opportunities to attend a broader rang
Governmental or National Security conferences in the
region and internationally to

3.Review available social media channels to promote events
and regional Policing messaging and news.

2 Outcome:

A Be seen as the premier Policing organisation in the region for Policing matters by regional
Governmental agencies e.g., CARICOM.

A Be offered a seat at the table or be asked to speak on behalf of the regional policing
community at key Governmental conferences.

A Development of an organisational agenda for Advocacy that is reflective of its membership.

Leverage strategic relationshif 1.Executive to engage existing partners, focused on

to identify resourcing identifying organisations, which are willing to provide

opportunities for relevant resources (financial, human, technological or equipment)

initiatives across identified which could benefit the enhancement of the ACCP or

Policing themes support its mandate to assist its members in fighting crime.
(Quick Win)

2.Executive to identify new partnerships or relationships,
which could lead to the provision of additional resources
3 which support the achievement of the proposed Policing
goals of the ACCP.

Outcome:
A Improved access to additional resources, which facilitate the implementation of more
initiatives or projects.
A Deepened strategic relationships with key partners, which will ultimately enhance the image
and positioning of the ACCP as the "voice and authority" on Policing in the region.
A Deliver greater value to the membership of the ACCP.
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Our Strategic Goals and Initiatives

Business | mprovement Contdd

- Delivering value to the ACCP Membership

Understand member needs 1.Create feedback mechanisms and open forums to capture and
and widen scope ofservices track i nformation on the ACCP®
offered as necessary a.Development of a satisfaction surveésauick \Win)

b.Implementation of an online message board or collabora

tool to facilitate member interaction and engagement.
2.Utilise member feedback to identify and document
1 opportunities to enhance the services provided by the
Association.

Outcome:
A Enhanced understanding of member needs based-mrdate member feedback.
A Alignment of ACCP's activities with the most pertinent member needs.
A Increased value proposition of the ACCP through the delivery of relevant Association se

Increase member 1.Hold additional conferences, seminars or events based on
participation and networking  addressing specific regional initiatives or issues.
opportunities 2.Produce an annual Policing Expo, to enhance opportunitie:

Policing vendors to showcase their offering.
3.Implement ACCP subcommittees, resourced by members of
the ACCP or their designates, who will drive specific
2 initiatives. (Quick \Win)

Outcome:
A Increased level of continuous collaboration by members on regional Policing matters, and
projects/ initiatives.
A Re-energised ACCP which is facilitating meaningful dialog and interactions between
members.

Expand membership base  1.Promote membership of Senior Ranking Police Officers
through the creation of an adjusted pricing scheme or the
creation of a new level of membership.

2.Conduct marketing activities to attract other National Security
or Public Safety Associations (e.g., Regional Border Security/
Customs Associations, Judicial Officers Associations etc.).
3 3.Assess interest of ndDARICOM Police Services in joining.
The ACCP e.g., Dominican Republic, Cuba, Puerto Rico etc.
a.Execute amendment of the ACCP constitution to allow for
nonCARICOM Commissioner of Policéstate membershig

Outcome:
A Increased membership of Senior Ranking Offieerd other complimentary National Securi
or Public Safety Agencies.
A Updated value proposition to attract new potential membership.
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Our Strategic Goals and Initiatives

Business | mprovement Contdd

_ Improving internal capabilities and capacity

Develop and implement an 1.Ratify the proposed Association Committee organisational
Association organisational structure based on the ACCP's go&lsuick Win)

structure that brings additional 2.Amend ACCP constitution to institutionalise Committee
resources to the ACCP in structure, outlining membership rules, governance and

support of its operations and tt  general terms of reference for activiti€Suick \Win)
delivery of member services  3.Constitute and resource Committees as outlined in the
1 Constitution and agree to activities and timelines for the
coming year(s)(Quick Win)

Outcome:
A Updated organisational structure which supports the delivery of additional projects or
initiatives based on the ACCP6s goal s.
A Increased human resource capacity of the ACCP without additional employee headcount.
A Implementation of a sustainable organisational structure that is flexible, scalable, supports
business continuity and engenders membership collaboration.
A Increased number of projects or initiatives performed by the ACCP to the benefit of its

membership.
Improve project/ initiative 1.Develop ACCP projects and initiatives governance
governance & effectiveness framework.(Quick Win)
2.Produce a projects and initiative policy and procedures
2 guide to be used by the ACCP Secretariat and Committees.
(Quick Win)
3.Train Secretariat, and Committee members in utilizing
ACCP's governance frameworkuick \Win)
Outcome:

A Implementation of project/initiative governance structures that support project/initiative
development, planning, implementation, risk management and performance reporting.

A Projects are executed more efficiently with increased accountability while creating
opportunities for exposure and capacity building of Senior Police Officers from member
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Our Strategic Goals andinitiatives

Business | mprovement Contdd

_ Improving internal capabilities and capacity

Create new capabilities for 1.1dentify, develop or commission regional Policing conten
research, content developmer be publi shed or made accessib
knowledge management, and 2.Grow relationships with academia and other relevant
collaboration, leveraging agencies to assist in the development and publishing of
relevant tools and channels research papers on regional Policing matters.

3.Update website to support:

a. Public access to-kbraries for norsensitive regional
Policing data and information for research purposes or
model Policing policy guides, training materials,
research publications etc. for Police Officers and other
key stakeholders;

b. Secure electronic access to more sensitive (buhigin
security) regional Policing data and information by
member Commissioners and states e.g., regional alerts
for missing persons, wanted posts, criminal statistics as
identified by the ACCP;

c. Job posting for civilian or contract recruitments for
member Police Services;

d. Posting of Requests for Proposals (RFP)s for Police
projects, regional or localized;

3 e. Calls for research papers;

f. Sale of online advertising space; and

0. Ontline services for membership applications and
payment (all levels of membership).

4.Implement and provide access to cost effective
communication tools such as teleconferencing and video
conferencing to facilitate greater group collaboration
between ACCP and its membefS.uick \Win)

5.Executive to review available social media channels to
promote events and regional Policing messaging and news
using platforms such as LinkedIn, Facebook, Twitter, and

Instagram.
Outcome:
A Increased publishing and availability of data and information on regional Policing topics by
the ACCP

A The ACCP website becomes a key source of information on the organisation and regional
Policing data and information

A Increased member communication, information sharing and collaboration through techi
driven tools, on and offline
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Next Steps and Strategic
Opportunities

Plan Implementation

Having understood its current state and determined its goals and actions that must be completed, the
ACCP must move (gjuickly to implementation to maintain momentum. Therefore, the below key
activities will agreed at the 2018 AGM and will represent the start of the journey to transforming the
ACCP over the next five years.

Reaching the top GoaL
of the mountain

- Document performance of
strategic plan and lessons learnt

- Restart strategic planning
rocess for next 5 years
- "y, .
- F] . I.'
ﬂi ¢ :
- Review progress against plan

- Update intiatives as necessary
- Continue execution of plan

Pl

» s

. Ab‘prove updated draft plan

- Communicate planto
membership and key stakeholders

- Implement and resource sub-
committees

- Execute guick wins and other
projects as capable

Figure 7: High level Strategic Plan Roadmap

Quick Wins managemenpolicy and procedurefor conducting
projectsandinitiatives

Key to the implementation of this strategic plan is the 2
execution of quick wins which are those activities that™ . : ; i
can be implemented in the short term (three months to %ﬁ;ﬂgg}%ea?aergmgﬁtm project and initiative
one year) and will have a high impact on the 9 :

Association. We have outlined the initiatives below Membership Initiatives:

as quick wins to be implemented in the first year of the

Strategic Plan. 3. Executeactivitiesto poll and documentfeedback

: : : from the membershipf the ACCP to understand
Reduction in Violent Crime, Improved their needsin the areasof reducingviolent crime,

Border and Cybersecurity and Enhanced  improving border and  cybersecurity and

Perform training of the ACCP Executive and

Police Legitimacy enhancing Police legitimacy, which relate to
. . e bolsteringPolicing
Financial Initiatives:
A strategydevelopment

1. Prepare, document and ratify a financial
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Next Steps and Strategic

Opportunities

A creationof policy andprocedures
A sourcingof equipmentndtraining and

Athe developmentof professionalstandards
andoperationabuides

It shouldbe notedthat we havenot indicatedthe
specificinitiatives that will be performedaseach
Committeewill identify the most pressingneeds
from the membershipand will then develop
appropriatgprojectsbasedon the statedpriorities
Appointed standing Committee Vice-Chairman
will be accountabldor ensuringthat this process
is completedoncethe Committeesare constituted
Further, the responsibility for managing
Committeeswill be addedto the function of the
Executive Vice Presidentsvia relevant ratified
amendgo our constitution

Businessdmprovement
Financial Initiatives:

1. Engage members in arrears to identify
strategiesto clear outstandingamountsover
time.

2. Develop and ratify project and initiative
financial managemenpoliciesand guidelines
to beusedby Committees

Advocacy Initiatives:

3. Seekopportunitiesto further strengthenthe
formal relationshipswith national,regionalor
international Policing and Security agencies
asapriority.

4. Executiveto engageexistingpartnersocused
on identifying organisations, which are
willing to provide resources (financial,
human, technologicalor equipment),which
could benefit the ACCP or support its
mandateto assistits membersin fighting
crime.

Membership Initiatives:

5. Createfeedbackmechanismandopenforato

capture and track information on ACCP 0 <

performancenith members- Developmenbf
a satisfactiorsurvey

6. Implement ACCP subcommitteesresourced
by membersof the ACCP or their designates,
whowill drive specificinitiatives

OperationsInitiatives:

7. Ratify the proposedAssociation Committee
organisationaktructurebasedon the ACCP's
goals

8. Amend ACCP constitutionto institutionalise
Committee structure, outlining membership
rules, governance and general terms of
referencdor activities

9. Constitute and resource Committees as
outlined in the Constitution and agree to
activities and timelines for the coming
year(s)

10. Develop ACCP projects and initiatives
governanceframework Producea projects
and initiative policy and proceduregguideto
be used by the ACCP Secretariat and

Committees

11. Train Secretariaitnd Committeemembersn

utilizing ACCP'sgovernancéramework
12.

Implement and provide access to cost
effective communication tools such as
teleconferencingand video conferencingto
facilitate greatergroup collaborationbetween
ACCP andits members
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Association of Caribbean
Commission of Police (ACCP)

To supportthe identified quick wins, the following hasbeenrecommendea@ndwill be ratified at the

2018AnnualGeneraMeeting

Giventhe needto addflexibility andscalabilityto the A C C Pabganisationastructureijt is agreed
to add a Committeestructurealignedto the A C C Pgbals Thereforefour Committeeswill be
created focusedon managinginitiatives relatedto Businessimprovement Reductionin Violent
Crime ImprovingBorderandCyberSecurity andEnhancingPoliceLegitimacyasperthediagram

below.

ACCP Members
(25 Members)

ACCP Executive
Committee
(5 Executives)

ACCP Secretariat
Manager

Accountant
(Part-time)

Violent Crime
Sub-Committee

(Executive VP Chairman)

Administrative IT
Officer (Part-time)

To facilitate continuity of the structure,the

ACCP will embedthe updatedorganisational
structureasa partof its constitution similar to

other Policing Associations Further, it is

recommendedhat eachVice Presidentof the

Executive Committee chairs a Committee,
with the Businessimprovement Committee
chaired by either the Treasurer,whose role

currently includes oversight of the

S e ¢ r e toperatioastr thesPresidenif the

past Presidentis no longer a memberof the

ACCP.

The membershipf the Committeeshouldbe
Senior Police Officers from member Police
Services It should be noted however, that
Committee membershipis strictly volunteer,
with the ACCP coveringany expenseselated
travel or other approvedcosts associatedo
theiractivitieson the Committee(s)

Business
Improvement

Sub-Committee
tive VP Chairman) (Executive

Border &
Cybersecurity

Sub-Committee
(Executive VP Chairman) (Execu

Palicy Legitimacy
Sub-Committee

A detailed Terms of Reference for
Committeeswill be developedbut broadly,
eachCommitteewill focuson developingand
implementing initiatives, which support the
ACCP in achieving its goals and member
needs

Strategic Opportunities

During the December 2017 Intersessional,a
numberof ACCP Partnershave indicatedtheir
willingness to support the implementation of

initiatives within this StrategicPlanat no or little

additional cost as their commitment to the
developmentof the organisation These offers
representa strategicopportunity for the ACCP
and it will move quickly to finalise these
arrangementdo the benefit of the Association
andits membershipAn overviewof the services
or solutions that they are willing to offer the
ACCP areasfollows:
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Next Steps and Strategic
Opportunities

a.

. Regional Security System (RSS) as a

. EY proposedto continueits relationship

. CARICOM IMPACS has indicated its

OmniSystems proposesto offer ACCP
Membersaccessto a closedloop secure
VOIP  telecommunications network
systemandsupportinghandsetsThe offer
includes one free handsetper member
Police  Service, installation and
commissioning,along with five yearsof
maintenanceatno cost

part of its strategy to deepen its
relationshipwith the ACCP is willing to
offer the ACCP access to Policing
Studies training based on upcoming
training prospectus including UK
Dependent Territories accessto their
Asset RecoveryUnit to supportbuilding
capacitywithin regionallaw enforcement |
agenciesalong with accessto the RS S 6
Digital ForensicsLab which performs, g
online investigations,digital and mobile
forensics

with the ACCP providing consulting |
services to assist in the setup and
managemenbf Committees,along with
the development of their Governance &=
Framework and processes This offer
would be provided over the courseof a
yearandreviewedaccordingly

interestin working more closelywith the

ACCP. Ahead of detaileddiscussionsijt

may be able to provide access to

CARICOM Regional Security meetings
and provide ACCP memberswith access
to its existing IT basedPolicing systems
and tools. Further discussionswill be

necessaryo determinethe scopeof what
it couldoffer.

It was also noted that two ACCP
CorporatePartnerdn the ICT sectorhave
indicated interest in supporting the
organisationand will needto be engaged
as a part of the identified quick wins to
identify theirlevel support
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Section 05

Conclusion
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Having recognisedthe needto re-energizethe
ACCP,changingthe way we serveour members,
we believethat this StrategicPlan andthe goals
andinitiatives articulatedwithin it will guidethe
organisationover the next five yearsin our

mission fito be the principal organisation for

promotingandfacilitating:

Collaboration and co-operation in the
developmentaind implementationof policing
strategiessystemandprocedures

The professional and technical skills
developmenf policeofficers and

Proactive measuresto prevent crime and
improvepolicecommunity el at i ons 0

To achievesuccesspver the next five years,it
will becritical thatwe promoteandengender

Focus 1 Given the small size of the
Secretariatand limited resources|aserfocus
will be necessaryn executingandcompleting
the actionsas prioritized within this plan as
our quick win initiatives build the foundation
for lateractivitiesasthe organisatiormatures

Teamwork and Commitment T To be
successful,our full membershipmust come

together,eachbringing as many resourcesas
is possibleto supportthe achievemenbf this
plan Only through shared commitment,
dialogueandeffort will we movethe ACCPin
the direction that we envision for the
organisation

Partnerships - As we strive to implementour

initiatives, it will be key to strengthenour

partnerships and alliances to bring more

resourcedo the tableto be successfulFrom

our many discussions, a number of

organisations have voiced their continued
willingnessto supportour developmentWe

musttapinto this enthusiasnto bring funding,

expertiseand equipmentwhich can enhance
Policingin theregion

Creativity and Innovation T With an ever
changing environment (economic, political,

technologicaland social), we mustdevelopa

cultureof innovationto guidehow we address
the challengesthat we will face during this

journey, requiring new waysto provide value

to our membersand stakeholderspositively

impactingPolicingin theregion
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